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Corporate Sustainability Management – A Reference Model 

- Research 
- Staff Training 
- Conferences 
- Experimentation 
- Prototyping Tools, 
  Solutions, etc. 

- Social Capital 
- Economic Capital 
- Natural Capital 
- Materials Flow Analysis 
- Energy Flow Analysis 
- Internal Environmental 
  Cost Accounting 
- External Environmental 
  Cost Accounting 
- ‘Ecological Footprinting’ 
- ‘Social Footprinting’ 
- Stakeholder Reporting 
- GRI Reporting 

- Goals and Objectives 
- Gap Analyses 
- Program Design 
- Program Funding 
- Program Staffing 
- Program Infrastructure 
- Program Management 
- Fund Raising 
- Governance 

- Stakeholder 
  Identification 
  • Employees 
  • Shareholders 
  • Community 
  • Partners 
  • Regulators 
  • Others 
- Stakeholder 
  Outreach 
  • Transparency 
  • Inclusiveness 
  • Conferences 
  • Website 
  • Training 
  • Governance 
- Marketing 
- Media 
  Relations 

GRI = Global Reporting Initiative 
R&D = Research and Development 
TBL = Triple Bottom Line 

Theory 
Policy 

Practice 


