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In his State of the State speech last month, Governor Phil Scott declared 
his commitment to increasing the size of the state’s workforce and 
growing the economy.  To help do that, the governor reported that his 

administration “is developing a workforce expansion plan that looks at 
how we educate and place our students, train and retrain to create more 
opportunities, and how we recruit more families and graduating students to 
live and work here.”

This is all good, of course, but not all forms of economic growth are 
desirable.  Commerce does have its problems, not least of which are some 
of the unwanted social and environmental effects it can have in such areas 
as income inequality, climate change, gender parity, 
etc.  Given the maturity of cutting-edge sustainability 
practices in business today, however, the opportunity to 
turn a negative into a positive comes rushing into view.  
Why not take advantage of it?

Rather than embark on a strategy that seeks growth 
for its own sake and no more, why not declare a 
commitment to sustainable growth, or to sustainable 
economic development?  And why not use that com-
mitment as a way of differentiating Vermont in the broader economy and 
as a way of recruiting precisely the sorts of workers, entrepreneurs and 
businesses Governor Scott hopes to attract to our state?  Our sustainability 
profile can be a powerful, competitive advantage.

Indeed, Vermont has long been viewed as a comparatively pristine, 
socially responsible, fiscally conservative, and environmentally conscious 
place.  In a study on the Vermont brand commissioned by the state in 2003, 
the authors of the report, the O’Neal Strategy Group, found that the top 
three brand attributes of the state were Beautiful, Peaceful, and Natural/
Pure.  Moreover, as the governor himself pointed out, Vermont is frequent-
ly ranked among states “as the safest, happiest and healthiest. We offer 
the best local food, beer, cheese and maple syrup in the world, and we are 
known for our commitment to social justice, equal rights and unity.”

With all of this in mind, it is quite possibly the case that Vermont is 
already more committed to sustainability (social, environmental, and 
economic) than any other state in the union.  By intentionally strengthen-
ing that commitment and calling attention to it, we can not only grow 
the economy by attracting people and businesses who share our values, 
but control the quality of it as well.  Vermont is uniquely positioned to 
become the first state in the country, if it wants, to have a brand that is 
explicitly identified with sustainable commerce.  It is arguably an asset 
we already have, so why not use it?

And make no mistake, sustainability does, in fact, matter to consum-
ers.  In a 2015 report by The Nielsen Company on consumer behaviors 
entitled, “The Sustainability Imperative,” the following observations were 
made:

• In the past year alone, sales of consumer goods from brands with a 
demonstrated commitment to sustainability have grown more than 4 per-
cent globally, while those without grew less than 1 percent.

• Sixty-six percent of consumers say they are willing to pay more for 
sustainable brands—up from 55 percent  in 2014 and 50 percent in 2013.

Don’t Just Grow Vermont’s 
Economy, Grow it Sustainably

Importantly, the same study also found the following changing attitudes 
of Millennials and Generation Z’ers:

• Age matters too. Despite the fact that Millennials are coming of age 
in one of the most difficult economic climates in the past 100 years, they 
continue to be most willing to pay extra for sustainable offerings—almost 
three-out-of-four respondents in the latest findings, up from approximately 
half in 2014.

• The rise in the percentage of respondents under 20, also known as 
Generation Z, who are willing to pay more was equally strong—from 55 
percent of total respondents in 2014 to 72 percent in 2015. Brands that 

establish a reputation for environmental stewardship 
among today’s youngest consumers have an opportu-
nity to not only grow market share but build loyalty 
among the power-spending Millennials of tomorrow, 
too.

Yes, Vermont is a state, but it is also a brand – a 
brand with a strong socially responsible, fiscally con-
servative, and environmentally sustainable identity.  In 
management, this is known as the Triple Bottom Line, 

and Vermont scores well on all three fronts.  Again, an asset, so why not 
use it?

To be clear, brands have reputations, and reputations can confer certain 
benefits – or in the case of negative reputations, setbacks – to their own-
ers.  Reputation Dividend, a UK-based consultancy that tracks the effects 
of corporate reputations on stock prices, looks specifically among other 
things at how the sustainability reputations of organizations can affect their 
value.  At the end of 2015, for example, they estimated the contribution 
of the very strong sustainability reputation at Unilever, the company that 
owns Ben & Jerry’s, to be 5 percent of its total market value, or close to 
$6.5 billion.  That same year, Vermont’s GDP was just over $30 billion.  
A 5-percent premium attributable to a strong sustainability reputation for 
Vermont that year would have been $1.5 billion. 

What’s so interesting about this concept, as well, is that not only can 
putting a stake in the ground around sustainability help grow an economy, 
it can do so in a way that is also more sustainable.  Indeed, part of declar-
ing a commitment to sustainability as an economic doctrine is to essen-
tially practice what one preaches and to be seen as doing so.  To help make 
this possible, we propose the launch of what we refer to as New Economy 
Networks, opt-in groups of businesses throughout the state whose mem-
bers voluntarily assess, manage and report their performance in Triple 
Bottom Line terms, similar to the way B Corporations hold themselves 
accountable to more than just making a profit.  Vermont companies (and B 
Corporations) already doing this to one degree or another include Cabot, 
Ben & Jerry’s and New Chapter.

In the final analysis, if what we want is an economy that is attractive to 
a younger demographic – and we do – it will almost by definition have to 
be one that is grounded in sustainability.  Why?  Because the target demo-
graphic, Millennials and Generation Z’ers, will accept nothing less.

Mark W. McElroy is the founder and executive director of the Center for 
Sustainable Organizations. He lives in Woodstock. 
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that the global population shift from rural areas to cities and Vermont still 
faces some challenges to keep its young people here. 

The coordinated work of the private and public sectors to develop a skilled 
workforce will partly help the needs of employers to find help and Vermont-
ers to find meaningful, valuable work. But it won’t be enough.

The second path is to recruit new labor to Vermont.  The Governor has 
proposed to spend $3.1-ish million on recruiting people to come work in 
Vermont.  Called the “MOVE” program (Motivate Out-of-state Visitors and 
Entrepreneurs), the state will use social media advertising and automated 
marketing techniques to lure people with existing ties to move to Vermont.  
The details are still a little squishy, but the Governor’s staff is working hard 
to show how it could work.  Also proposed are grants for new and expanding 
businesses and assistance with personnel training for companies with fewer 
than 50 employees.   Yet other proposals target entrepreneurs in the “climate 

The discussion on raising Vermont’s minimum wage has taken up the 
majority of the Senate Economic Development Committee’s work 
so far this 2018 Legislative Session.  The proposal in S.40 is to take 

the Vermont minimum wage up to $15 an hour over the next few years.  
The big questions we are wrestling with are:  Raising it over how many 

years? Four, 5 or 6 years? How do 
we minimize impact on employers 
and on child care costs?  What do 
we do with tipped minimum wage? 
How do we reduce growing income 
inequality in Vermont?  It is estimat-
ed that raising the minimum wage 
will increase wages for 90,000 jobs 
in Vermont (900-2,800 jobs will be 
negatively impacted), with income gains of $240 M and it will have a net 
positive economic impact of $23 M.  

We’ve listened to many economists, stakeholders and advocates pro and 
con.  And, we hosted a public hearing on this issue Jan. 25.  Unlike many 
of our public hearings, this audience of about 100 was young and very 
articulate – all of them want to stay in Vermont but are having a hard time 
affording it on the wages they are earning.  Not everyone spoke, but I was 
very impressed with those who did. Thirty-four people spoke in favor of 
raising the minimum wage and three spoke against.  If you are interested 
in reading the reports, documents and testimony the Committee received, I 
suggest you go to the Legislative website where you’ll find everything on 
our Committee page.  

There are a number of challenges we face in this discussion: 1) while 
the current Vermont minimum wage is $10.50/hr, it is still well below what 
is considered a “livable wage” necessary to pay for life’s basic necessities 
such as housing, transportation, food and health care (Windsor County has 
the second-highest cost of housing in Vermont);  2) the continued growth 
of the cost of the social safety net/public assistance to the State Budget and 
to Vermont’s tax payers is unsustainable.  For too long we have relied on 
the state’s coffers to fill the gap of basic needs for too many Vermonters;  
3) Too many Vermont families have parents working 2 and 3 jobs which 
jeopardizes quality family life;  4) Too many of Vermont’s challenges are 
a result of Poverty and Trauma – much of which can be affected by people 
earning more, reestablishing pride and being less stressed.  Higher wages 
translate into higher productivity, higher efficiency and higher employee 
retention – all important for business.  The SED Committee is expected to 
finish its work on this bill this week.  

Net Neutrality
In the face of federal action to close down net neutrality, the Sen-

ate voted last week to pass a Net Neutrality bill, S. 289, for Vermont.  It 
requires that any internet service provider (ISP) seeking State of Vermont 
funds meet important net neutrality standards for all of its Vermont cus-

tomers.  Net neutrality is an impor-
tant consumer protection preventing 
ISPs from, among other things, 
charging people more for faster 
access to certain websites.  It is of 
great importance to keep internet 
access open, free and neutral.  This 
may be the first state legislation 
action of its kind in the nation.  

Consumer Protection
Another consumer protection measure the Senate passed and sent to the 

House was fueled by the Equifax breach last fall, which affected 240,000 
Vermonters.  The Legislature’s response is embodied in bill S. 207, which 
will prevent credit agencies from charging its customers any fees to place 
or remove a freeze on their credit reports.  This bill is designed as a first 
step to protect Vermonters from identity theft in wake of hackers stealing 
sensitive personal information of over 140 million people in the USA from 

the credit reporting company Equifax in 2017. 
I appreciate hearing from you.  I can be reached by email:  aclarkson@

leg.state.vt.us or by phone at the Statehouse (Tues-Fri) 828-2228 or at 
home (Sat-Mon) 457-4627.  To get more information on the Vermont 
Legislature, and the bills which have been proposed and passed, visit the 
legislative website:  legislature.vermont.gov.

Committee Focusing Heavily on Minimum Wage Issue

Karen Vitols 
Receives ‘Friend of 
Education Award’ 

40 Years Ago—Feb. 9, 1978
Theresa Clough has been named “Employee of the Year” of the 

Woodstock Rock Resort. She is a lifetime resident of this area and 
has worked at the resort for 5 years.

The Woodstock Board of Selectmen reaffirmed their policy of not 
contributing any support to the Lebanon Regional Airport Authority 
after reviewing a request for some $2,600.

The National Park Service is apparently willing to go to 
considerable lengths to allay the fears of local landowners in its effort 
to protect the Appalachian Trail as it passes through this area.

The Woodstock Webelos walked away with Winner—Windsor 
County awards at a rally held in Hartford. Members of the team 
were Bob Lewis, Danny Atwood, Brad Camp, Terry Reck and Owen 
Astbury. Coaches for the team were Harry Ames and Daryl Gourley.

Mellishwood Houses, Woodstock’s proposed low to moderate 
income housing development for senior citizens has received relative 
financial security with a 40-year $261,000 loan from the Vermont 
Housing Finance Agency.

30 Years Ago—Feb. 11, 1988
Thirty-eight persons attended a preschool meeting on the WUHS 

budget and several called for cuts in the $3.5 million budget.
Kelly Vajnar, a fourth grader at Quechee Elementary School, 

won the Central Vermont Public Service Corp.’s 1988 Energy 
Conservation Poster Contest.

Matt Murphy and Rob Cooper each scored 24 points for the Wasps 
in their win over Black River, 84-44.

The girl wasps defeated Poultney 44-40 with Mary Thompson 
hitting for 25 points.

Cole Electric had a good night against an improved GW Outing 
team in men’s volleyball. Mister hustle himself, Jim Moore, went 
home with floor burns on his forehead and knees. Bob Bradley also 
had a good night with an improved serve and light feet. Capt. Jerry 
Waters went the distance, as he put it, by moving like a butterfly. 
This week’s MWP award goes to Randy Waters who, according to 
his teammates, jumped like he had rocks in his pockets all night long, 
earning him the title of Mister Lightning. The team won 2 out of 3 
games.

20 Years Ago—Feb. 12, 1998
Winning the Windsor region’s “Friend of Education Award” for 

1997 was Karen Vitols of Woodstock.
The Regular division’s winner in the women’s bowling league 

were “The If’s” with team members Karen McGee, Linda Thompson, 
Colleen Daniels, Mary Cameron, Patty Wilson, Tookie Staples, Betty 
Fredericks, and Gail Moore.

The Handicap division won by the “Crazy 8’s” with Norma 
Sawyer, Nancy Barr, Martha Leonard, Sandra Brown, Alison Waters 
and Bev Lewis.

High single was by Pat Cherella with 126 and high triple by Odette 
Hazen of 312.

High average of 92.5 was Ann Blake and Most Improved went to 
Terri Chamberlin.

W. Bruce Dudley was honored by Woodstock Lodge #31 F & AM 
for his 50 years of membership in the local organization.

The Wasp boy’s basketball team up their record to 14-3 with a 
66-59 win over Otter Valley. Jason Vanderstreet led all scorers with 
19 points, Jesse Moore 18 and Ryan Kilcullen with 17.

Bobby Wannop was solid in goal with 20 saves as Coach Dan 
French’s team beat Milton, 4-1. Goals were by Brett Gaede with 2, 
Dave Matz and Cody Roberts with 1 each. Their record is 10-6.

Woodstock placed three racers in the top 15 of the giant slalom 
competition to edge Rutland by two points for the Southern Vermont 
alpine title. April Henning placed second with Maureen Garmon 4th 
and Sadie Maxham 15th.

10 Years Ago—Feb. 7, 2008
A proposal by a potential property buyer to move the historic 

Aldrich Cemetery is drawing sharp opposition residents of Hartland 
and beyond.

The Sun of the Heart Bookstore at the Bridgewater Mall is closing 
after 27 years, it was announced by the owner, Akankha Perkins.

The Woodstock Girl’s Ice Hockey team had a blowout win over 
North Country, 9-0. Kelly McGinty and Morgan Hazen both had hat 
tricks with Mary Griffin, Margaret Hoisington and Sophie Anderson 
with a goal each.

The Girls’ Basketball team won over Mill River 41-21, improving 
their record to 7-7.Kirsten Murphy led the Wasps with 16 points, 
7 rebounds and 3 assists. Ana DiNatale had a career high of eight 
points, Dani Lewis after four and eight rebounds.

Jerry Waters of Bridgewater caught a 22-pound, 39-inch 
long northern pike. He’s telling everyone he pulled it out of the 
Ottauquechee near the Long Trail Brewery but like a good fisherman, 
he’s keeping the real spot closely guarded.

The Ottauquechee Athletic Club is sponsoring a winter Triathlon 
at the Union Arena consisting of a 1-mile ice skate, 3-mile cross-
country ski, and a 1-mile snowshoe. Directors of the race are Tod and 
Jen Minotti.

economy,” loosely defined as businesses that provide products or services 
intended to reduce the rate or impact of climate change.  This sector contin-
ues to grow in Vermont.

Which path should we take:  Developing the labor force in Vermont or 
recruit new labor to Vermont?  The answer has to be “both” though there 
will be big differences of opinion on how to pursue them, particular the 
recruiting side.   We will be hashing out the money, laws and policies in the 
coming weeks of the legislative session.  I look forward to hearing your take 
on this issue. 

Please let me know what is going in your neighborhood and if I can be of 
help.

Contact Charlie Kimbell at ckimbell@leg.state.vt.us.
P.S. – The Vermont Roots Migration Project is led by Dr. Cheryl Morse, a 

1985 graduate of WUHS.  

State’s E-911 Budget 
Is Down Slightly
The Enhanced 911 Board’s mission is to provide a statewide 

emergency telecommunications system, accessible to everyone, and 
to administer and oversee its operation. They presented their budget 

last week, which is slightly reduced from last year, due to retirements and 
their replacements not being at the same salary level. 

There are nine board members, nine employees and 10 staff members. 
The system provider is FairPoint.  Located around the state are 100 
certified call takers who respond to the calls and texts. The call takers 
are required to be certified as well as having CPR training and some 
other medical training. It is a stressful job due to the myriad emergency 

situations that come to their attention. I was surprised to learn that these 
workers are not employed by 911 but by the agencies where thy work. 
Many are dispatchers in addition to being the call takers.  In 2017, there 
were 199,000 contacts via the 911 lines, and of those, 66 percent were 
from cell phones. The average call time, once connected, was 2.05 

See ALICE NITKA - Page 9D


