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“ Current forms of reporting can verge on the 
 meaningless as they are both too simple 
 and devoid of context.” 

Rob Gray and Markus Milne, 2004 



  Current generation of ESG/sustainability metrics/analytics are 
largely presumptive 
◦  Indicator-based – no literal measures of sustainability performance 

  Market, however, is expecting more: direct/literal measures 
of sustainability, willing to pay for it - is paying for it 

  Science of sustainability now makes such literal measures of 
ESG/sustainability possible 
◦  Context-based sustainability (CBS) 
◦  Sustainability measurement and reporting standards call for it (GRI) 
◦  Very well established in non-commercial circles (academia, EFM, etc.) 

  Opportunity exists to reinvent ESG/sustainability metrics - to 
take the state of the art to the next level 
◦  By developing a commercial implementation of CBS 
◦  Claim first-mover advantage – leapfrog the competition! 
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  Context-Based Sustainability (CBS) 
◦  An approach to sustainability grounded in capital theory 
◦  Interprets sustainability as a function of human impacts on vital capitals 

relative to levels required to ensure human well-being (4 types of capital) 
◦  Measures and reports performance relative to numerical thresholds 
◦  Example: Water is a vital capital; human use of water must not exceed rate 

at which groundwater resources are naturally replenished (a standard of 
performance) 

  True Sustainability Index™ 
◦  A proprietary implementation of CBS developed by McElroy 
◦  A measurement model and method for measuring, rating and ranking the 

sustainability performance of organizations 
◦  Currently composed of 16 context-based metrics - TBL in scope 
◦  3 levels of scoring possible: individual metrics, thematic categories of 

metrics, unified TBL score 
◦  Fully compliant with GRI and leading theories of sustainability 
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Fortune 500 Company’s Annual Water Use 
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Fortune 500 Company’s Annual Water Use 
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General Specification for Context-Based Metrics 
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S =  A 
N 

(Actual impacts on vital capital) 

(Normative impacts on vital capital) 

All scores plot to a quantitative sustainability performance 
scale and are mathematically manipulable as such 
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Sustainability Quotients for Ecological Impacts 
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Sustainability Quotients for Social Impacts 
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N = Natural Capital 
H = Human Capital 
S = Social Capital 
C = Constructed Capital 
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Context-Based Water Metric Commercially Deployed 
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Context-Based Climate Metric 
Commercially Deployed 
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